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I NARRATIVE REPORT 

1.0 I INTRODUCTION 

The Statement of Accounts summarises the financial performance for financial year 2019/20 and the overall financial position of the Council. This 
Narrative Report explains the most significant matters reported in the accounts and provides a simple summary of the Council's overall financial 
position. 

The Statement of Accounts for 2019/20 has been prepared on an International Financial Reporting Standards (IFRS) basis. The framework within 
which these Accounts are prepared and published is regulated by the Chartered Institute of Public Finance and Accountancy (CIPFA). 

Whilst these accounts are presented as simply as possible, the use of some technical terminology cannot be avoided. To aid a better understanding 
of the terminology used, a glossary of the terms is included at the end of the document. An explanation of the key financial statements including 
explanatory notes and other relevant supplementary information is also provided. 

The key financial statements set out within this document include: 

• The Statement of Responsibilities declares the respective responsibilities of the Council and the Head of Corporate 
Services and Section 151 Officer for the production of the Statement of Accounts. 

• The Expenditure and Funding Analysis is a note to the financial statements, rather than a key statement. It shows 
all income and expenditure incurred by the Council throughout the year under statutory funding provisions and the 
adjustments that are required to these figures to produce the Comprehensive Income and Expenditure Statement 
under generally accepted accounting practices. 

• The Movement in Reserves Statement (MiRS) - this Statement sets out the movement on the different reserves held 
by the Council which are analysed into usable and unusable reserves. It analyses the increase or decrease in net worth of the 
Council as a result of incurring expenses, gathering income and from movements in the fair value of the assets. It also analyses 
the movement between reserves in accordance with statutory provisions. 

• The Comprehensive Income and Expenditure Statement (CIES) - this Statement brings together all the functions of 
the Council and summarises all the resources it has generated, consumed or set aside in providing services during the year. As 
such, it is intended to show the true financial position of the Council, before allowing for the concessions provided by statute 
to raise council tax according to different rules and the ability to divert particular expenditure to be met from capital resources. 
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I NARRATIVE REPORT 

• The Balance Sheet - this records the Council's year-end financial position. It shows the balances and reserves at the 
Council's disposal, its long-term debt, net current assets or liabilities, and summarises information on the non-current assets 
held. Reserves are reported in two categories. The first category of reserves are usable reserves, i.e. those reserves that the 
Council can use to provide services, subject to the need to maintain a prudent level of reserves and any statutory limitations 
on their use (for example the Capital Receipts Reserve that may only be used to fund capital expenditure or repay debt). The 
second category of reserves is those that the Council cannot use to provide services. This category of reserves includes 
reserves that hold unrealised gains and losses (for example the Revaluation Reserve), where amounts would only become 
available to provide services if the assets are sold; and reserves that hold timing differences shown in the Movement in Reserves 
Statement line 'Adjustments between accounting basis and funding basis under regulations'. 

• The Cash Flow Statement - this summarises the inflows and outflows of cash arising from transactions with third parties 
for both capital and revenue. 

• Notes to the Financial Statements - the notes provide more detail about the items contained in the key financial 
statements, the Council's Accounting Policies and other information to aid the understanding of the financial statements. 

• The Collection Fund - the Council is responsible for collecting council tax and local business rates. The proceeds of council tax are 
distributed to the Council, Hampshire County Council, Hampshire Police Authority, Hampshire Fire and Rescue Authority and local 
town/parish councils. Local business rates are distributed between the Council, the Government, Hampshire County Council and 
Hampshire Fire and Rescue Authority. The Fund shows the income due and application of the proceeds. 

The Independent Auditor's Report explains how the Council's auditors, Ernst and Young LLP, plan their audit and the basis on which they 
provide an opinion on the Council's Statement of Accounts. It also gives the auditor's opinion on the Council's arrangements for securing 
economy, efficiency and effectiveness in the use of resources in the year. 

The Annual Governance Statement accompanies the Statement of Accounts and explains how the Council ensures that its business is 
conducted in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used 
economically, efficiently and effectively. It is not covered by the auditor's opinion but is considered by the auditor and reported on by exception 
in the auditor's report if it is not compliant with proper practice. 
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I NARRATIVE REPORT 

1.02 HART DISTRICT 

Hart District is primarily rural, covers some 21,500 hectares (83 sq. miles) and is situated in north-east Hampshire, bordering both Surrey and 
Berkshire. It is a popular place to live, as it benefits from low unemployment, low crime rates and good schools. It has a healthy, active population 
with high participation in sports and leisure. There are approximately 95,000 residents and an estimated 36,000 homes in Hart. There is an 
increasing and ageing population, with the number of residents expected to rise to I 05,800 by 2024 and increases expected in older age groups 
in particular. The main centres of population including Fleet, Yateley and Blackwater/Hawley are in the north and east of the district and just over 
30% of the population live in the rural areas. 

1.03 HART DISTRICT COUNCIL 

Hart District Council ("the Council") comprises 33 Councillors who represent their I I wards. Each ward has 3 Councillors who represent it, 
although once elected Councillors will make decisions for the whole district, not just for the ward they were elected for. Elections are held in 3 
out of every 4 years, with one seat in each ward contested at each election. The political make-up of the Council is currently: Conservative Party 
I I, Community Campaign Hart I0, Liberal Democrat Party I I, and one independent councillor. 

The Council is a multifunctional organisation. Its policies are directed by the political leadership and implemented by the Officers of the Council. 
The Council has adopted the Leader and Cabinet model as its political management structure. The Leader of the Council has responsibility for 
the appointment of members of the Cabinet, the allocation of Portfolios and the delegation of Executive Functions. Cabinet Members are held 
to account by a system of scrutiny. 

Supporting the work of Councillors is the organisational structure of the Council headed by the Joint Chief Executives, who are supported by 
four Heads of Service. 

During the year the Council establishment was I03 full-time equivalent employees. Most services are outsourced or shared with other councils. 
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I NARRATIVE REPORT 

1.04 CORPORA TE STRATEGY 

The Council has adopted a 5-year Corporate Plan for the period 2017-2022. It provides a focus for our activities and services and will inform 
decision making and allocation of resources across the Council. The Corporate Plan is centred around four priorities: 

• A Thriving Local Economy 
• A Clean, Green and Safe Environment 
• Healthy Communities and People 
• An Efficient and Effective Council 

The Corporate Plan is underpinned by a Service Plan which will run for the lifetime of the plan and be updated annually. This shows in detail how 
the Council will make progress against the priorities in the Corporate Plan. Each year a review is undertaken to update the Service Plan and 
ensure it continues to highlight the significant projects that the Council is taking forward in pursuit of its four corporate priorities. 

For the 2020/21 Service Plan, measures that the Council intends to deliver include delivering the climate change action plan, delivering new ways 
of working, supporting local communities to have more say in the future of their area, promoting the delivery of affordable housing and 
infrastructure in new developments, and initiatives to ensure the Council can achieve a greater level of financial self-sustainability. 

In addition to the Service Plans, new obligations were placed upon the Council on the 22 March 2020 which include; 

• distribution of discretionary business grants, 
• support to the shielding and extremely vulnerable 
• distribution of the hardship fund and emergency discharge from hospital 
• providing support for businesses, including those moving to new takeaway services 
• reopening of the high streets and ensuring safe spacing 
• increased requirements to ensure no rough sleepers and increased communication requirements as part of the Council's statutory 

duties to "warn and inform" 
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I NARRATIVE REPORT 

Achievements in 20 19/20 

The Council has made progress in a number of areas over the 2019/20 financial year. The majority relate to activities committed to in the 2017 
- 2022 Corporate Plan, although it has also taken advantage of opportunities that have arisen throughout the year. 

Achievements include: 

• Launched our new vision for 2040 

• Transitioned our Payroll and HR in-house from our outsourced provider 

• Opened a brand new country park at Edenbrook 

• Secured £4.3m funding for a link between Fleet Railway Station, Fleet Pond and Hartland Village 

• Started a £400k refurbishment of Frogmore Leisure Centre 

• Received the Gold Stray Dogs Footprint Award, from the RSPCA, for the 8th year 
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I NARRATIVE REPORT 

1.05 FINANCIAL PERFORMANCE - REVENUE 

The Council's actual outturn for 2019/20 was a net nil spend after accruals, carry forwards and transfers to reserves. 

Corporate Services 

Customer Services 

Place Services 

Environment & Technical 

Total Net Service Expenditure 

Debt Interest and MRP 

New Homes Bonus 

4,899 

990 

1,610 

2,327 

9,826 

457 

(2,283) 

8,000 

4,656 (243) 

528 (462) 

1,543 (67) 

2,256 (71) 
8,983 (843) 

457 0 

(2,283) 0 

7,157 (843) 
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I NARRATIVE REPORT 

1.06 CAPITAL BUDGET 

The overall performance against the 2019/20 capital budget is shown in the table below: 

Corporate Services 497 7,406 6,909 

Community 530 1,256 726 

Place 0 40 40 

Environment and Technical 2,724 581 (2,143) 

3,751 9,283 5,532 

The significant capital expenditure in 2019/20 was on Investment Property and Office premises in Hedge End. This expenditure was subject to 
further budget approval in year. Disabled Facilities Expenditure is within Community Services and also makes up a large area of expenditure and 
increased expenditure in this area was subject to further budget approval. 

The main areas of variation contributing to the overall Net Overspend were as follows: 

Corporate Services 
The significant variation is due to the deposit paid on the commercial development at Edenbrook and the purchase of the Pavilion offices in 
Southampton. 

Community Services 
The variation in expenditure is due to over performance on the delivery of Disabled Facilities grant. This was expected and was funded by 
previous year's carry forward creating an earmarked reserve. 
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Place Services 
During the year, an opportunity was provided to purchase the MFDs (multi-functional devices for scanning, photocopying, and printing) rather 
than leasing. A value for money decision demonstrated it was better value to purchase. 

Environment and Technical Services 
There is a significant underspend of £2.1 m in this service area. Most of this underspend is made up of four key projects: 

o Bramshot Country Park underspent by £ 1,044k due to delays in delivery caused by adverse weather. 
o A budget of £220k was provided for waste vehicles which was not spent in year. 
o There were delays in delivering the Edenbrook Skate and Bike Part which had a £220k budget allocated to it. 
o Budgets were set aside to deliver £268k of works which will now be delivered as part of the Green corridor project so were 

not delivered in year. 

The capital programme for 2019/20 was financed as follows: 

Unfinanced capital spend 7,587 

Government Grants 1,346 

Direct Revenue Contributions 21 

Usable Capital Receipts / Earmarked Reserves 329 

9,283 

1.07 PENSION LIABILITY 

The application of International Accounting Standard (IAS) 19 has resulted in a pension liability of £27.88m shown in the Balance Sheet, an 
increase of £3.03m in the year. 
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I NARRATIVE REPORT 

The liability represents our share of the liability to Hampshire County Council's Pension Fund. This amount is matched by a Pensions Reserve 
also shown on the Balance Sheet and therefore has no immediate impact on the Council's overall financial position and its General Fund Balances 
(small differences may arise over the balance sheet date due to accruals being made for invoices not yet received). 

Further details are set out in the Accounting Policies and Pension Note (Note 5.15). 

IAS 19 does not directly impact on the actual level of employer contributions paid to the Hampshire County Council Fund. Employers' levels of 
contributions are determined by triennial actuarial valuations which are based on the Fund's actual investment strategy (rather than being based 
on corporate bond yields). 

The movement to the Fund is set out in more detail in note 5.15. The total liability has an impact on the net worth of the Council as recorded 
in the Balance Sheet. However, statutory arrangements for funding the deficit mean that the financial position of the council remains sound. The 
deficit on the scheme will be recovered through increased contributions over the remaining life of the employees as assessed by the actuary. 

1.08 FINANCIAL OUTLOOK 

The Council has not received Revenue Support Grant from 2018/ 19. It is uncertain whether the Council will be able to achieve substantial 
increases in Non-Domestic Rates once 75% retention is introduced as commercial development on a large scale is not anticipated. New Homes 
Bonus funding is also likely to reduce significantly. 

The Council was previously reliant on continuing housing development is likely leading to substantial increases in the council tax base and income 
from the leisure outsourcing contract and commercial income to balance its medium term financial position. Following Covid-19 each of these 
income streams contain an element of uncertainty. However, in the medium term the Council has sufficient reserves in place to deal with income 
shortfalls. However, the long term financial sustainability of the Council relies on recovery to pre-Covid income levels to enable the Council to 
become self-sufficient. 

The Covid-19 outbreak will have a significant financial impact on the council in 2020/21 and the recovery will take place over a number of years. 
The financial implications of the council's recovery plan will not be fully understood. The council began to experience the impact of the outbreak 
in March 2020 when a number of front-line service facilities were closed and supplier relief began to be provided to key contractors. There has 
been an increase in claims for Local Council Tax Support and an expected reduction in business rate income due to business closures. 
Consequently, the council will suffer significant reductions in income in 2020/21 and beyond. The council's spending has also significantly increased 
to cope with the outbreak. Whilst some Covid-19 financial support has been received from government, it is unclear as to the extent to which 
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I NARRATIVE REPORT 

all of the cost pressures and reductions in income will be reimbursed. This represents a financial risk to the council that will form part of future 
medium term financial planning. 

It should be noted that there is considerable uncertainty nationally about local government finance levels from 2021 /22, as a Fair Funding Review 
is currently under way which may lead to significant changes in the distribution of funding between council tiers. 

Medium Term Financial Plan 

The Medium Term Financial Plan (MTFP) is based on an analysis of the key influences on the Council's future financial position and an assessment 
of the main financial risks facing the Council. The financial forecast set out in the table below models income and expenditure and resources 
available over the next four years, and is considered to be the most likely outcome based on forecasts and assumptions for pay and price inflation, 
etc. 

Given the uncertainty referred to above, the council continually models a range of MTFP scenarios. These are updated as more information 
becomes available or assumptions change. 
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I NARRATIVE REPORT 

Net Costs of Services 10,189 10,394 10,600 

Debt Interest 12 12 12 

New Homes Bonus (2,200) (I, 171) (505) 

Net Budget Requirement 8,001 9,235 10,107 

Retained Business Rates (1,280) (1,320) (1,360) 

Revenue Support Grant 0 0 0 

Collection Fund surplus/deficit 0 0 0 

NNDR Reserve 0 0 0 

Council Tax Income (7,083) (7,362) (7,648) 

Council Tax Increase (203) (205) (205) 

SI 06 Receipts (53) (53) (53) 

SANG Receipts (220) (220) (220) 

Commercial Income Target (0) (544) (1,090) 

MRP/Loan repayments 469 469 469 

To/From Reserves (369) 0 0 
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	The Expenditure and Funding Analysis is a note to the financial statements, rather than a key statement. It shows all income and expenditure incurred by the Council throughout the year under statutory funding provisions and the adjustments that are required to these figures to produce the Comprehensive Income and Expenditure Statement under generally accepted accounting practices. 
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	• 
	• 
	• 
	The Balance Sheet -this records the Council's year-end financial position. It shows the balances and reserves at the Council's disposal, its long-term debt, net current assets or liabilities, and summarises information on the non-current assets held. Reserves are reported in two categories. The first category of reserves are usable reserves, i.e. those reserves that the Council can use to provide services, subject to the need to maintain a prudent level of reserves and any statutory limitations on their use

	• 
	• 
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	• 
	• 
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	1.04 CORPORA TE STRATEGY 
	The Council has adopted a 5-year Corporate Plan for the period 2017-2022. It provides a focus for our activities and services and will inform decision making and allocation of resources across the Council. The Corporate Plan is centred around four priorities: 
	• 
	• 
	• 
	A Thriving Local Economy 

	• 
	• 
	A Clean, Green and Safe Environment 

	• 
	• 
	Healthy Communities and People 

	• 
	• 
	An Efficient and Effective Council 


	The Corporate Plan is underpinned by a Service Plan which will run for the lifetime of the plan and be updated annually. This shows in detail how the Council will make progress against the priorities in the Corporate Plan. Each year a review is undertaken to update the Service Plan and ensure it continues to highlight the significant projects that the Council is taking forward in pursuit of its four corporate priorities. 
	For the 2020/21 Service Plan, measures that the Council intends to deliver include delivering the climate change action plan, delivering new ways of working, supporting local communities to have more say in the future of their area, promoting the delivery of affordable housing and infrastructure in new developments, and initiatives to ensure the Council can achieve a greater level of financial self-sustainability. 
	In addition to the Service Plans, new obligations were placed upon the Council on the 22 March 2020 which include; 
	• 
	• 
	• 
	distribution of discretionary business grants, 

	• 
	• 
	support to the shielding and extremely vulnerable 

	• 
	• 
	distribution of the hardship fund and emergency discharge from hospital 

	• 
	• 
	providing support for businesses, including those moving to new takeaway services 

	• 
	• 
	reopening of the high streets and ensuring safe spacing 

	• 
	• 
	increased requirements to ensure no rough sleepers and increased communication requirements as part of the Council's statutory duties to "warn and inform" 
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	Achievements in 20 19/20 
	The Council has made progress in a number of areas over the 2019/20 financial year. The majority relate to activities committed to in the 2017 -2022 Corporate Plan, although it has also taken advantage of opportunities that have arisen throughout the year. 
	Achievements include: 
	• 
	• 
	• 
	Launched our new vision for 2040 

	• 
	• 
	Transitioned our Payroll and HR in-house from our outsourced provider 

	• 
	• 
	Opened a brand new country park at Edenbrook 

	• 
	• 
	Secured £4.3m funding for a link between Fleet Railway Station, Fleet Pond and Hartland Village 

	• 
	• 
	Started a £400k refurbishment of Frogmore Leisure Centre 

	• 
	• 
	Received the Gold Stray Dogs Footprint Award, from the RSPCA, for the 8year 
	th 
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	1.05 FINANCIAL PERFORMANCE -REVENUE 
	1.05 FINANCIAL PERFORMANCE -REVENUE 
	The Council's actual outturn for 2019/20 was a net nil spend after accruals, carry forwards and transfers to reserves. 
	Figure
	Corporate Services Customer Services Place Services Environment & Technical 
	Total Net Service Expenditure 
	Debt Interest and MRP 
	New Homes Bonus 
	4,899 
	4,899 
	990 1,610 2,327 



	9,826 
	9,826 
	457 
	(2,283) 

	8,000 
	8,000 
	4,656 
	4,656 
	4,656 
	(243) 

	528 
	528 
	(462) 

	1,543 
	1,543 
	(67) 

	2,256 
	2,256 
	(71) 

	8,983 
	8,983 
	(843) 

	457 
	457 
	0 

	(2,283) 
	(2,283) 
	0 


	7,157 (843) 
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	1.06 CAPITAL BUDGET The overall performance against the 2019/20 capital budget is shown in the table below: 
	Figure
	Corporate Services 
	Corporate Services 
	Corporate Services 
	497 
	7,406 
	6,909 

	Community 
	Community 
	530 
	1,256 
	726 

	Place 
	Place 
	0 
	40 
	40 

	Environment and Technical 
	Environment and Technical 
	2,724 
	581 
	(2,143) 


	3,751 9,283 5,532 
	The significant capital expenditure in 2019/20 was on Investment Property and Office premises in Hedge End. This expenditure was subject to further budget approval in year. Disabled Facilities Expenditure is within Community Services and also makes up a large area of expenditure and increased expenditure in this area was subject to further budget approval. 
	The main areas of variation contributing to the overall Net Overspend were as follows: 
	Corporate Services 
	The significant variation is due to the deposit paid on the commercial development at Edenbrook and the purchase of the Pavilion offices in Southampton. 
	Community Services 
	The variation in expenditure is due to over performance on the delivery of Disabled Facilities grant. This was expected and was funded by previous year's carry forward creating an earmarked reserve. 
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	Place Services 
	Place Services 
	During the year, an opportunity was provided to purchase the MFDs (multi-functional devices for scanning, photocopying, and printing) rather than leasing. A value for money decision demonstrated it was better value to purchase. 

	Environment and Technical Services 
	Environment and Technical Services 
	There is a significant underspend of £2.1 m in this service area. Most of this underspend is made up of four key projects: 
	o 
	o 
	o 
	Bramshot Country Park underspent by £ 1,044k due to delays in delivery caused by adverse weather. 

	o 
	o 
	A budget of £220k was provided for waste vehicles which was not spent in year. 

	o 
	o 
	There were delays in delivering the Edenbrook Skate and Bike Part which had a £220k budget allocated to it. 

	o 
	o 
	Budgets were set aside to deliver £268k of works which will now be delivered as part of the Green corridor project so were not delivered in year. 


	The capital programme for 2019/20 was financed as follows: 
	Figure
	Unfinanced capital spend 
	Unfinanced capital spend 
	Unfinanced capital spend 
	7,587 

	Government Grants 
	Government Grants 
	1,346 

	Direct Revenue Contributions 
	Direct Revenue Contributions 
	21 

	Usable Capital Receipts / Earmarked Reserves 
	Usable Capital Receipts / Earmarked Reserves 
	329 

	TR
	9,283 


	1.07 PENSION LIABILITY 
	1.07 PENSION LIABILITY 
	The application of International Accounting Standard (IAS) 19 has resulted in a pension liability of £27.88m shown in the Balance Sheet, an increase of £3.03m in the year. 
	Hart District Council -10 -Statement of Accounts 2019/2020 



	I NARRATIVE REPORT 
	I NARRATIVE REPORT 
	The liability represents our share of the liability to Hampshire County Council's Pension Fund. This amount is matched by a Pensions Reserve also shown on the Balance Sheet and therefore has no immediate impact on the Council's overall financial position and its General Fund Balances (small differences may arise over the balance sheet date due to accruals being made for invoices not yet received). 
	Further details are set out in the Accounting Policies and Pension Note (Note 5.15). 
	IAS 19 does not directly impact on the actual level of employer contributions paid to the Hampshire County Council Fund. Employers' levels of contributions are determined by triennial actuarial valuations which are based on the Fund's actual investment strategy (rather than being based on corporate bond yields). 
	The movement to the Fund is set out in more detail in note 5.15. The total liability has an impact on the net worth of the Council as recorded in the Balance Sheet. However, statutory arrangements for funding the deficit mean that the financial position of the council remains sound. The deficit on the scheme will be recovered through increased contributions over the remaining life of the employees as assessed by the actuary. 
	1.08 FINANCIAL OUTLOOK 
	1.08 FINANCIAL OUTLOOK 
	The Council has not received Revenue Support Grant from 2018/ 19. It is uncertain whether the Council will be able to achieve substantial increases in Non-Domestic Rates once 75% retention is introduced as commercial development on a large scale is not anticipated. New Homes Bonus funding is also likely to reduce significantly. 
	The Council was previously reliant on continuing housing development is likely leading to substantial increases in the council tax base and income from the leisure outsourcing contract and commercial income to balance its medium term financial position. Following Covid-19 each of these income streams contain an element of uncertainty. However, in the medium term the Council has sufficient reserves in place to deal with income shortfalls. However, the long term financial sustainability of the Council relies 
	The Covid-19 outbreak will have a significant financial impact on the council in 2020/21 and the recovery will take place over a number of years. The financial implications of the council's recovery plan will not be fully understood. The council began to experience the impact of the outbreak in March 2020 when a number of front-line service facilities were closed and supplier relief began to be provided to key contractors. There has been an increase in claims for Local Council Tax Support and an expected re
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	all of the cost pressures and reductions in income will be reimbursed. This represents a financial risk to the council that will form part of future medium term financial planning. 
	It should be noted that there is considerable uncertainty nationally about local government finance levels from 2021 /22, as a Fair Funding Review is currently under way which may lead to significant changes in the distribution of funding between council tiers. 
	Medium Term Financial Plan 
	Medium Term Financial Plan 
	The Medium Term Financial Plan (MTFP) is based on an analysis of the key influences on the Council's future financial position and an assessment of the main financial risks facing the Council. The financial forecast set out in the table below models income and expenditure and resources available over the next four years, and is considered to be the most likely outcome based on forecasts and assumptions for pay and price inflation, etc. 
	Given the uncertainty referred to above, the council continually models a range of MTFP scenarios. These are updated as more information becomes available or assumptions change. 
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	Figure
	Figure
	Figure
	Net Costs of Services 
	Net Costs of Services 
	Net Costs of Services 
	10,189 
	10,394 
	10,600 

	Debt Interest 
	Debt Interest 
	12 
	12 
	12 

	New Homes Bonus 
	New Homes Bonus 
	(2,200) 
	(I, 171) 
	(505) 

	Net Budget Requirement 
	Net Budget Requirement 
	8,001 
	9,235 
	10,107 

	Retained Business Rates 
	Retained Business Rates 
	(1,280) 
	(1,320) 
	(1,360) 

	Revenue Support Grant 
	Revenue Support Grant 
	0 
	0 
	0 

	Collection Fund surplus/deficit 
	Collection Fund surplus/deficit 
	0 
	0 
	0 

	NNDR Reserve 
	NNDR Reserve 
	0 
	0 
	0 

	Council Tax Income 
	Council Tax Income 
	(7,083) 
	(7,362) 
	(7,648) 

	Council Tax Increase 
	Council Tax Increase 
	(203) 
	(205) 
	(205) 

	SI 06 Receipts 
	SI 06 Receipts 
	(53) 
	(53) 
	(53) 

	SANG Receipts 
	SANG Receipts 
	(220) 
	(220) 
	(220) 

	Commercial Income Target 
	Commercial Income Target 
	(0) 
	(544) 
	(1,090) 

	MRP/Loan repayments 
	MRP/Loan repayments 
	469 
	469 
	469 

	To/From Reserves 
	To/From Reserves 
	(369) 
	0 
	0 
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	Figure
	Figure
	Figure
	Figure
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	Figure
	Figure
	Figure
	Figure
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